"‘y COMMUNITY
&,

FOUNDATIONS
, ’ OF CANADA



GCOLDEN
W &DISTRICT
COMMUNITY

W FOUNDATION
. for our future.

Funaders
Forum

Kicking Horse Country Community
Wednesday Septembef"'82010
4:00pm @ Mount 7 Rec Plex
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¢ Welcome
¢ Background
Cce2YyAIKIQA D2 a
w Help organizations seeking support
w Facilitate Funders communicating with Seekers
w Identify funding gaps/overlap
w Develop new relationships/projects
¢ Presentations
w ~3 minutes each
w Brief Q&A
¢ Summary & Adjournment
¢ Finish Setup for NFP Connection
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1. VitalSign€Committee¢ Ryan Watmough

2. GDCE Krys Sikora

3. Town of Golderr Jon Wilsgard

4. CSRIgQ Ron Oszust

5. Golden Liong OrlandoPecora

6. GoldenRotaryc JonWilsgard

7. Royal Canadian LegigrKathy Anderson

8. Kicking Horse Chamber of Commegc#rdan Petrovics
9. BC Hydrg Sally Masters

10. Kootenay Rockies Regional Economic Alligrfskeila Gamble
11. Kootenay Rockies Innovation Coumddatie Wells

12. Kootenay Boundary Community Services Cooperatidelen
Lutz

13. Okanagan CollegeDavid Northcott

14. Enterprising Non Profits BQMichelle Cherot
15. Victoria Foundatiorr Louise MacDonald

16. Columbia Basin TrustLynda Lafleur




VitalSigns

Community foundations taking the pulse of Canadian communities

Vital Signss
Orientation

Sara Lyons, Program Manager, CFC January 12, 2009
With edits from the Golden & District Community Foundation July 8, 2010
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Vital Signs Goals

"0 measure the health of community
To provide accessible information
To engage community

"0 encourage action on issues

To 1 nform the community f ol
To build the profile of the foundation



The Starting Point

Toronto’ s -¥vidLQB0O0SBgnNs

National program - 2006

5 foundations published - 2006

Expansion: 2007: 11 reports
2008: 15 reports
2009: 16 reports
2010: ~20 reports



What it Includes

Community consultation & engagement

Data collection & interpretation

ndicator selection & grading

Publication of the report

Promoti on of the repc

Evaluation & integration into the
community and the 1 e:¢
work




Funding

Grants

— CBT, Vancouver Foundation, Town of
Golden, CSRD

Donors
— Worked very well in other communities

Discretionary funds
Sponsorships
Operational funds



Project Budget Detall

Expense Items

SEIEENIEEREIIS

Professional Fee

Expenses

Volunteers

Steering Committee

NFP Leaders (consultation & doc review)
Youth Volunteer Process

Town of Golden (SC representation)
CSRD Area A (SC representation)
Community Foundations of Canada

Total Budget

Component Expense

Administration to coordinate process (120 hrs @ $30 per hr)
Facilitator for consultation process (design and execute)
Writing preparing presentation report

Research and report template

Printing

Community Consultation (venue rental and refreshments)
Steering Committee (SC) meeting space rental

SC printing for SC

SC projector and computer use for meetings for SC.
GDCF 3 @ (30 hrs @ $20/hr)

SC5 @ (30 hrs @ $20/hr)

20 @ (20 hrs @ $20/hr)

3 @ (20hrs @ $10/hr)

1@ (20 hrs @ $35/hr)

1@ (20 hrs @ $35/hr)

Collaborate on template, assist in process

Funds

$3,600
$1,800
$4,000
$10,000
$2,000
$300
$150
$100
$200
$1,200
$3,000
$8,000
$600
$700
$700
$3,000

$39,350

Source of Other Funds

CBT CI&AAP and GDCF
ToG/Area 'A' Grant in Aid
ToG/Area 'A' Grant in Aid
CBT CI&AAP

CBT CI&AAP

ToG Grant in Aid

ToG Grant in Aid

ToG Grant in Aid

ToG Grant in Aid

GDCEF (in kind)
Community Volunteers (in kind)
NFP (in kind)

Youth (in kind)

ToG (in kind)

CSRD (in kind)

50% CFC (inkind)



CF and NFP Impact

Strategic planning
Increased awareness
Increased donations
New donors

Grant making




Community & Policy Impact

Community participation

Strategic planning

Alignment of resources

Focused improvements on indicators



Project Schedule

Planned Date Activity
February 15, 2010 Identify/assess other indicator projects

March 15, 2010 Determine community/key stakeholder interestWital Signs

May 10, 2010 Secure project budget and staffifg

July 8, 2010 Establish Steering Committee/project management structure
General Call and preliminary info session to determine interest in
SC

ongoing Work with CFC on consistency of approach

Communications and Engagement

October Determine how volunteers and key stakeholders can be engaged
in the project

April 2011 Create communications plan

April 2011 Enlist media support/media partner

Indicator Research and Grading

April 2011 Develop set of indicators with input from key stakeholders
May 2011 Manage indicator research and data analysis process
May 2011 Recruit graders from the community

May-June 2011  Develop grading system and manage grading process

Vital Signs Report

June-July 2011  Determine which indicators will be included



Planned Date

August 2011

Ongoing to October
2011

October 2011

November 2011

Project Sche

Activity

Decide on other content (messages, local context, photos, etc.)

Write and design the report

Design web site

Launch Event
Public event to launch th¥ital Signgeport

Evaluation

Develop an evaluation plan

Manage feedback



Steering Committee

 Roles & Responsibilities

— Understand the Vital Signs process
» Blog: http://goldenandareaavitalsigns2011.blogspot.com/

— Confirm schedule:
e Open Space Forum 5-8pm, Sept 239 @ BCVC

— Determine indicators

— Evaluate research sources
— Attend public consultations
— Present final report



http://goldenandareaavitalsigns2011.blogspot.com/

VitalSigns

Community foundations taking the pulse of Canadian communities

To be part of the VitalSigns Committee:

Denise English dlenglish@hughes.net
Ryan Watmough admin@goldencommunityfoundation.ca
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mailto:dlenglish@hughes.net
mailto:admin@goldencommunityfoundation.ca
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WAahdzNJ YAdaA2Y A& 02 F GdGNF C
funds, provide leadership and administration to help

address significant community needs and help donors
Fdzf FAE € OKSANI LIKATI YIKNERL

w One of 170 community foundations across Canada
w ~$1.2M in permanent endowments

w Grant out interest earned on 17 funds; ~$50K/yr

w 1 grant cycle every fall

w Also administer the CBT Community Initiatives &
Affected Areas Programs
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w Glen Ewan, Chair

w Denise English, Vigehair

w Carrie KorpiniskiGecretary

w Denise Wheelhouse, Treasurer
w NavneetRondeau

w KrysSikora

w Nola Milum

w KevinCox

w Kerstin Behrengolt

AAAAAAAA
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« All-day session was facilitated by Kim Bater of CFC
and Banff Centre

* 4 Areas of Focus this year:
1. Model Organization (MAC)
2. Fund Development (FDAC)
3. Awareness/Education (M&CAC)

4. Granting (GAC)

 ldentified Strategic Goals, specific Actions,
Responsibilities, Deadlines and Resources Required
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w Denise English, Chair

w EvelynKeenleyside

w Carrie Korpiniski

w KrysSikora

w KevinCox

w Sharan Virk

w CFLSMenise English, Krys Sikdcasrie Korpiniski
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waD2ft RSY | 2dz0 K hLILJX2 NI dzy A (&
resources to involve youth in community culture. We

strive to establish team building, equal opportunity and
SYLI2GSNI é2dzy3d LIS2LIE S G A 0K

w Kay DeBoer w Mark Soles
w Anna Ross w Carmen Dolinsky
w Claire DeBoer w Carley Lloyd

w Hanako Nagao w McKenna McGregor
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w Refined evaluation process

w GDCF Grants: $17,372 to 8 projects

w GYOC Grants: $2,867 to 2 projects

w GSS Scholarships: $15,903 for graduates

w Whitetooth Ski Program: $11,749 for 22 local children;
partnered with KHMR, ToG and CSRD

w 2009 CBT CI & AAP: $287,206

w 2010 CBT CI & AAP: 41 applicants; $348,747.48 award
to 15projects
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GDCF Community Grants Program: ~$17K

GYOC Community Grants Program: ~$3K

o Whitetooth Ski Program: ~22 kids; ~$25K w/ KHMR
« Applications available: October 1

« Application format: all online, Adobe Reader
 Online submission deadline: October 22
e www.goldencommunityfoundation.ca



http://www.goldencommunityfoundation.ca/
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TechSoupCanada.ca — low cost software

Community Calendar — reduce advertising $

 Emails from Brandon Hughes BC Rural Network and
Rural Team BC, brandon.hughes@telus.net

e Gl en Ewan’s Directors Li a
COTR, Thursday November 18", 7pm

* Work with the other 80+ non profits in Kicking Horse
Country-we ' re all facing the



mailto:brandon.hughes@telus.net

Town of Golden

Christina Benty, Mayochristina.benty@golden.ca
Majority of Grants in Aid available in February, with a small reserve available
through the rest of the year.
www.golden.ca



mailto:christina.benty@golden.ca
http://www.golden.ca/

Columbia Shuswap Regional District

Ron Oszust, Electoral AraaDirector; roszust@csrd.bc.ca
Grants in Aid available through applicatienww.csrd.bc.ca

Kiicking Forse Country

RURAL GOLDEN

Columbia Shuswap Regional District



http://www.csrd.bc.ca/

Golden Lions & Leos

Orlando Pecoravopecora@uniserve.com
Support: Looking for partners on projects



mailto:wopecora@uniserve.com

Golden Rotary

Presenter: Jon Wilsgard
Ron Oszust, Presidemtoszust@persona.ca
Fundraising: Community Christmas Card, Aman Virk Memorial Golf Tournament,
Golden Rotary Trails
Support:PolioPlus; Teguchalgalpa Children; looking for partners for other projects



mailto:rcoszust@persona.ca

Royal Canadian Legion Branch #122 Golden

Kathy Anderson, President
250-344-6214
rcl122@redshift.bc.ca
Fundraising: through BC Gaming and lotteries
Support: Event space available; special event support; andaenuial grants available through
written requests



mailto:rcl122@redshift.bc.ca

Kicking Horse Country Chamber of Commerce

Jordan Petrovicgpetrovics@kickinghorseresort.com
Support: Posting of events through Bhubble.com community calendar

.l‘.fil'-h#g Meme Ir:-'d-l-l-rl-l'nl,l
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mailto:jpetrovics@kickinghorseresort.com

Bhubble




How Bhubble Works

On Golden Web Portal
Events pushed from

WWW. q0|den .Ca Kootenay Golden Calendar by

Rockies calendar manager.
at Approval required
Calendar from KR calendar

manager before
events appear.

events.golden.ca

Golden & KH

Calendar
Managed by Golden
Kicking Chamber Ad-hoc

Horse
Calendar

events

Events can be posted by anyone but
they need approval before they show
in the Golden calendar

\\
Chamber of \

. Commerce
Highlan /
ghia d Calendar " od

Lodge S -

Etc. Calendar of TOG Events Calendar of Chamber EventsE.g. Kicking Horse Culture,
Managed by TOG Managed by Chamber Local Bars, Golden Lotus
On TOG Website On Chamber Website Auyerveda etc. etc.

All get own calendar for own
website.


http://www.golden.ca/
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print =
Jump to: | August 2010 N <All Event Types> %
4 July August 2010 September P
SUN MON TUE WED THU FRI SAT
Summer Girlz 1 Summer Girlz 2 Summer Girlz 3 Summer Girlz 4 Summer Girlz 5 Summer Girlz 6 Summer Girlz 7 -
Group "Girlz Go Group "Girlz Go Group "Girlz Go Group "Girlz Go Group "Girlz Go Group "Girlz Go Group "Girlz Go
Active” Active” Active” Active” Active” Active” Active”
Golden Farmers Golden Farmers' "Gushers" Spray Kronic Groove
Market Market Park Grand Opening | 11-00 pm to 2:00 am
We're About Real Summer Kicks Big John Bates and
Music FESTIVAL Concert the Voodoo Dolls
Summer Dinner
Concert Series
Summer Girlz 8 summer Girlz 9 summer Girlz 10 5y mmer Girlz 11 5y mmer Girlz 12 5\ mmer Girlz 13 summer Girlz 14
Group "Girlz Go Group "Girlz Go Group "Girlz Go Group "Girlz Go Group "Girlz Go Group "Girlz Go Group "Girlz Go
Active” Active” Active” Active” Active” Active” Active”
Diana Catherine Golden Farmers' The Perseids D] Momentum Bass Workshop
9:00 to 11:00 pm Market Meteor Show 10:00 pm b 2:00 am | Shambala After *
& Internet G v oo -
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Summer Girlz
Group "Girlz Go
Active”

10-00 am

Summer Girlz
Group "Girlz Go
Active”

10:00 am

Western Open

and 2010 BC Cup
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15 summer Girlz
Group "Girlz Go
Active"”

10-00 am

22 5mmer Girlz
Group "Girlz Go
Active”

10:00 am

29 cummer Girlz
Group "Girlz Go

A i

16/ 5ymmer Girlz

23

30

Group "Girlz Go
Active”

10-00 am

Summer Girlz
Group "Girlz Go
Active”

10:00 am

Dave Carmichael &
Flora Poste

9-00 to 11-00 orm

31

17\ summer Girlz

Group "Girlz Go
Active"

Golden Farmers'
Market

Summer Kicks
Concert

7-00 to 2-00 om
Z:00 to 2:00 pm

24 5 mmer Girlz

Group "Girlz Go
Active”

10:00 am

Golden Farmers'
Market

2-00 to 7-00
700

Summer Kicks
Concert

19/ summer Girlz
Group "Girlz Go Group "Girlz Go
Active” Active”

10-00 am 10-00 am

18 5ymmer Girlz

25 summer Girlz 26\\yestern Open
Group "Girlz Go
Active” Finals

I0:00 am 2:00 am to

[

Summer Girlz Group
"Girlz Go Active”

10-00 3
10:00 arm

Summer Kicks
Concert

and 2010 BC Cup
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20 symmer Girlz

Group "Girlz Go

Active”
10:00 am
Rascalz

1-00 pm to 2-00

27 Western Open

Finals

n 9:00 am to

in

"Girlz Go Active”

10-00 am

a

Five

21

28

and 2010 BC Cup

prm

Summer Girlz Group

[
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Kicking Horse Country Events Calendar

»

« back to Kicking Horse Country Events Calendar
Thursday Aug 12, 2010 7:00 pm to 9:00 pm
Location: Golden, BC
Spirit Square
Come out and enjoy a performance by Tambura Rasa with Swerving Gently at the Spirit Sguare.
View Calendar
Posted by ... on June 29th, 2010

Tags: concert Music summer
» Login or register to post comments

log in | sign LID]
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{2 Golden, BC Calendar of Events | Kicking Horse Mountain Resort - Windows Internet Explorer
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* Golden, BC Calendar of Events | Kicking Horse Mountain Resort - Windows Internet Explorer
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SUMMER

» back to calendar

Accommodations

Dining
Things to Do
Shopping

P
BC CUP

CyclingB(

Events

Calendar of Events

e ...“ﬂ.q

Dinner Concert Series

Western Open Downhill
Race the Rockies

Kicking Horse Mountain Resort

Perseids Meteor Shower
Golden, BC

Groups

Kicking Horse Mountain Resort and SE Racing have scheduled the Western Open for August 28th & 29th, 2010.

Kicking Horse Mountain Resort is gearing up for the 2010 mountain bike downhill race season and is pleased to be
presenting the ‘Western Open’ downbhill race, the BC Cup Finals & the first ever dual sanction Alberta and BC Cup
race, on August 28th & 29th. KHMR events team is focused on supporting the progression and development of

‘3 ey downhill mountain bike races and is confident this race will be a great addition to both the BC and Alberta Cup
e 5 circuit.
- B é fvm ;o P)
‘l‘ !“"“”: This will be the first ever dual sanctioned downhill race and the BC Cup Finals. This combination will make for an
U3 e y 3

extremely successful weekend with 300 racers anticipated to enter the event.
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= | Bhubble - Windows Internet Explorer
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Profile You are here: Your Hub ¥ Events | Classifieds Groups Photos Inbox Friends
Kicking Horse + Post your event, class or meeting here
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. September e
12|34
Golden, BC 51617 (819 110111 130 141 152 163 1?4 185 196
jpetrovics@kickinghorseresort.com 12(13|14)15|16|17|18 17118182021 2223
Member since: October 6, 2009 19/20|21(22(23(24|25 54]35(26(2728 29|30
Interests: 26|27128129]30 a1
_ view full calendar »
[ edit profile ]
Manage your personal calendar »
Feed My Friends' Feed My Community Calendars:
Yesterday Kicking Horse Events (owner)
Kicking Horse Country Events Calendar (active member)
wisit sur sporsars...
[# Golden, BC: Make a drum, Find your groove! was posted to the Advertise Here
calendar by Kicking Horse
Group: public
Sunday, Sep 5, 2010
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Post An Event | Bhubble - Windows In orer ==X
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Post An Event
1. Title & Permissions
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control of your post. Also, if you make a post public, search engines such as Google will likely index it.
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Include in Calendar(s):
O Kicking Horse Events
[ Kicking Horse Country Events Calendar=
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DONATIONS AND SPONSORSHIPS

» East Kootenay area includes Creston, to Elk Valley, Columbia
Valley — including Golden, reaching to the U.S. and Alberta borders.

Funding is available for non profit organizations and registered
charity groups.

East Kootenay annual budget for 2010: $56,000.
Three funding areas:

U Youth Education
U Environment Sustainability
U Community Leadership

Applications can be submitted year round — there are no deadlines.

BGhydro

FOR GENERATIONS




DONATIONS AND SPONSORSHIPS cond.

e Multi-year and capital expenditure funding available.

e Al'l applications must -teanh goashwithwa t
focus on conservation.

« Further information about the program and criteria are available
online. In addition, all applications are made online via
www.bchydro.com/community

« Examples of contributions this year:-

U Blue Lake Forest Education Society

U Wildsight — Beyond Recycling (East and West Kootenay)
U AKBLG 2010 — Platinum Sponsor

U Volunteer Kootenays

BGhydro

FOR GENERATIONS



http://www.bchydro.com/community

CONTACT DETAILS

For more information please contact:

Sally Masters

East Kootenay Community Relations
Phone: 250 489-6841

Email: sally.masters@bchydro.com

Diane Tammen

Manager, East Kootenay Community Relations
Phone: 250 489-6862

Email: diane.tammen@bchydro.com

BGhydro

FOR GENERATIONS



mailto:sally.masters@bchydro.com
mailto:diane.tammen@bchydro.com

Kootenay Rockies Regional Economic Alliance

Sheila Gambl&xecutive Director;
1-866-534-9902:info@krrea.orq
www.krrea.org



mailto:info@krrea.org
http://www.krrea.org/

Kootenay Rockies Innovation Council

Katie Wells, Executive Director
2504266388
Info@Kkric.ca
wWww.Kric.ca

M KRIC

% = =

KOOTENAY ROCKIES INNOVATION COUNCIL


mailto:info@kric.ca

Kootenay Boundary Community Servicesoperative

Helen Lutz, Communications Coordinator
250-352-6786; helen@thekoop.cawww.thekoop.ca
Support: Administrative Professionals Learning &
Networking Events

";.’ KOOTENAY BOUMNDARY
& Community Services l:-::- -operative


mailto:helen@thekoop.ca
http://www.thekoop.ca/

Okanagan College

David Northcott, Professor, Chair
dnorthcott@okanagan.bc.c250-492-4305b locaB241 alt:4372
Support: Non Profit Management Course; funded seats availabl



mailto:dnorthcott@okanagan.bc.ca

Enterprising Non-Profits

Social Enterprise - a tool to build
strong non-profits and healthy
communities
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Why a Non-Profit Starts a
Social Enterprise

Fill a community need that the market will never
meet on its own

*Provide an opportunity to advance their mission

‘Enhance their organi zati o

‘,? =
;p

) \{

"1‘""
-

O\ Y



Building a Social Enterprise

The Development Path

What could we do?

Opportunity
Identification

How will it work?

T

Business
Plan

T

Open the doors

Start-up

What next?

T

Growth

T

l

l

Organizational Feasibility
Readiness Study
Is the non-profit ready? Will it work?

l

Launch
Preparation

l

Evaluation

Financing
Space
Staff
Marketing
Etc.

Demonstrating Value

Business
Mission

Organization




Use of Enp Funds

Funds for planning and development process
Funds to pay for consultant and/or staff
Direct costs of planning activities

NOT for operations nor for implementation
No funds for overhead
Not retroactive

Preference for both organizational development and
business planning



Matching Funds

Enp accepts cash or in-kind matching funds

Matching funds must be directly related to the project for
which you are applying

In-kind related to direct costs of business planning and
organizational development (not operating expenses)

If staff time considered in-kind, demonstrate staff person will
have designated time to conduct planning work (not just off
side of desk)



planning | focus | strateg

Fall Orientation Sessions
e Nelson, October 4, 2010

 lInvermere, October 14, 2010

 Applications are due 4pm
November 20, 2010
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Website:
WwWW.enterprisingnonprofits.ca

Program Manhaqger:
David LePage

Phone — 604-871-5477
E-mail:david@enterprisingnonprofits.ca



http://www.enterprisingnonprofits.ca/

Connecting people who care
with causes that matter.®
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VICTORIA FOUNDATION




Who we are

As a community foundation we:
 Manage funds gifted in permanence
o Grant to registered charities

* Provide community leadership

Check out our website for detalls
on granting programs



Lex Reynolds Adoption and

Permanency Trus

This fund supports new thinking in the
adoption and permanency field and In
the development of a more responsive
and collaborative child and family
services system.

Now accepting grant applications.
Deadline September 15, 2010



Youth Educational Assistance

Fund (YEAF)

YEAF is for former B.C. youth In care
between 19 and 23 years of age who
are taking full-time post-secondary level
courses at a designated post-secondary
Institution or who are students with a
permanent disability studying at a
reduced course load. Grants of up to
$5,500 are available to eligible
applicants.



Irving K. Barber BC

Scholarship Socie

lke Barber Transfer Scholarship
Deadline September 30t

BC Aboriginal Student Award
Deadline May 15%



Grants Programs Detalils

For details on the Victoria
Foundation grants programs

www.vVictoriafoundation.bc.ca
/granting programs/intro



Other Funding Sources

As a valuable service to grant seekers
for required partnerships, we maintain a
list of other available grants and
scholarships.

Check out our list of hundreds of
potential partners or funders.

www.victoriafoundation.bc.ca/
granting programs/links



Thank you

www.Victoriafoundation.bc.ca

VICTORIA e FOUNDATION
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COLUMBIA BASIN TRUST

a legacy

for the people



GOLDEN
W &.DISTRICT
Funders Forum COMMUNITY
M FOUNDATION
w Agenda
¢ Welcome

¢ Background
Cce2YyAIKIQA D2 a
w Organizations looking for support
w Funders communicating with seekers
w Funders identifying gaps/overlap
¢ Presentations
w ~3 minutes each
w Brief Q&A
¢ Summary & Adjournment
¢ Finish Setup for NFP Connection
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1. VitalSign€Committee¢ Ryan Watmough

2. GDCE Krys Sikora

3. Town of Golderr Jon Wilsgard

4. CSRIgQ Ron Oszust

5. Golden Liong OrlandoPecora

6. GoldenRotaryc JonWilsgard

7. Royal Canadian LegigrKathy Anderson

8. Kicking Horse Chamber of Commegc#rdan Petrovics
9. BC Hydrg Sally Masters

10. Kootenay Rockies Regional Economic Alligrfskeila Gamble
11. Kootenay Rockies Innovation Coumddatie Wells

12. Kootenay Boundary Community Services Cooperatidelen
Lutz

13. Okanagan CollegeDavid Northcott

14. Enterprising Non Profits BQMichelle Cherot
15. Victoria Foundatiorr Louise MacDonald

16. Columbia Basin TrustLynda Lafleur
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w All of our Presenters
w Lisa Reinders & Sarah Wegelin, Town of Golden
w GDCF Marketing Advisory Committee
w Perception Advertising & Consulting
w The sponsors:
¢ Town of Golden
¢ CSRD
¢ CBT
¢ GDCF
w Youc for coming tonight!
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e What programs do you want to know more about?
Do you have the contact info for them?

— All PPT presentations will be posted on
wwww.goldencommunityfoundation.ca
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